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Corporate Leadership Structure

Chief Executive
Niall Bolger

Communities & Strategy
Assistant Chief Executive

Mandy Skinner

Director of Communities

Elliott Brooks

Director of People, Equality 
and Organisational 

Development

Steven Walker-Whitehead

Director of Climate and 
Strategic Programmes

Andrew Cox

Director of Strategy, 
Performance and 
Commissioning

Sarah Filby

Director of Communications, 
Culture and Engagement

Ben Knowles

Children's and Adults' Services
Executive Director

Steven Forbes

Director of Adult 
Safeguarding, Social Care and 

Health

Mun-Thong Phung

Director of Children 
Safeguarding

Martin Forshaw

Director of Lifelong Learning, 
Skills and Employment

Phillip Walker

Regeneration, Housing and 
Environmental Services

Executive Director

Phil Cresswell

Director of Housing

Modester Anucha

Director of Regeneration and 
Economic Growth

Peter O’Brien

Director of Planning and 
Buildings

Vincent Lacovara

Director of Asset Strategy

Vacant

Director of Environmental 
Services

Wayne Stephenson

Finance & Resources
Executive Director

Jake Bacchus

Director of Digital, IT and 
Resilience

Mark Lumley

Director of Law and 
Governance

Rachel McKoy

Director of Financial

Control

Rupa Raghwani

Director of Financial Services

Rob Meldrum

ICP, Health & Social Care 
Integration

Director

Martin Waddington

NWL Assistant Director 
Primary Care/Integration & 

Delivery     

Mark Jarvis 

Director of Public Health

Kelly O’Neill

Assistant Director Children 
Commissioning

Claire Smith



Communities and Strategy Directorate

Assistant Chief Executive
Mandy Skinner

Director of Communities

Elliott Brooks

Assistant Director of 
Localities

Matthew Maher

Head of Community Solutions
Claire Parker (Mat Cover)

Head of Customer Relation and 
Libraries 

Tina Dunkin

Acting Head of Customer Service 
and Transformation

Omar Khater

Stakeholder Relationship 
Manager 

Mamta Khanna

Assistant Director of Safer 
Communities

VACANT

Head of Community Safety
Permjit Chadha

Head of Neighbourhood 
Enforcement
Lorien Kelly

CCTV Manager
Dwayne Ewart

Assistant Director of 
Resident Experience

VACANT – Post to be defined through 
TCE

Head of Community 
Partnerships Unit

Uttam Gujral

Director of People, Equality 
and Organisation 

Development
Steven Walker-Whitehead

Head of Organisational 
Development

Andrew Currie

Head of Strategic People 
Services

Ros Doyle

Head of People Business 
Partnering

Tim Jennings

Head of Equality, Diversity 
and Inclusion

Celia Golden

Head of Health and Safety

Geraldine Austen-Reed 

Director of Climate & Strategic 
Programmes
Andrew Cox

Head of Programme 
Management Office

Kieron McQuade

Head of Service Design and 
Transformation

Mike Burch

Head of Climate Emergency 
and Environment Strategy

Ajit Bansal

Head of Net Zero 
Neighbourhoods and Green 

Economy

Steven Wilding

Head of Procurement

Daniel Austin 

Head of Capital Delivery

Jane Abraham

Director of Strategy, 
Performance and 
Commissioning

Sarah Filby

Head of Performance and 
Information 

Vinesh Govind

Head of Policy and Insight 

Paul Probert

Head of Executive Office

Thayyiba Shaah

Head of Cabinet Office

John Wyman-White 

Director of Communications, 
Culture and Engagement

Ben Knowles

Head of Engagement and 
Events

Carol Clapperton

Head of Communications 
and Public Affairs 

Alastair Campbell

Acting Head of Culture

Aretha George



Children's and Adults’ Directorate

Children's and Adults' Services

Executive Director

Steven Forbes

Director of Adult Safeguarding, Social Care & 
Health

Mun-Thong Phung

Assistant Director Adults

VACANT

Head of Service - CAS 
Business Support Services

Heidi Shearn

Head of Service Learning
Disabilities, Mental Health & 

Direct Payments

Helen Taylor

Head of Regulated Services

Susan Witcher

Head of Quality Assurance 
and Development

Kim Steady

Director of Child Safeguarding

Martin Forshaw

Assistant Director Partnerships, Quality 
& Safeguarding

VACANT

Head of Adolescent Service

Phil Hopkins

Head of Corporate Parenting 
Services

Chris Chalmers

Head of Front Door and 
Intake Service

Sharon Richards

Head of Operations - Child 
Protection and Safeguarding 

Services

Erin O'Toole / Jennifer Hopper 
(JS)

Head of Safeguarding 
Quality Assurance and Dev

Elizna Visser

Director of Lifelong Learning, Skills & 
Employment

Phillip Walker

Assistant Director SEN & Disability 
(interim)

Annita Cornish

Head of Early Years and 
Childcare

VACANT

Head of Adult Community 
Education Service

Margaret Joojo-Richards

Head of Lifelong Learning

Head of 14-19 Service

David Scott

Senior Adviser

School Improvement Service

Akwal Gill

Head of School Organisation 
and Access to Education

SheenaPoley

Head of Transport 
Coordination

Mandy Walker

Head of Service SEND
Chinwe Nwofor



Regeneration, Housing & Environmental Services Directorate

Executive Director of 
Regeneration, Housing & 
Environmental Services

Phil Cresswell

Director of Housing
Modester Anucha

Assistant Director of HIPS

Jonathan Joseph

Head of Housing Solutions, 
Independence and Rough 

Sleeping

Chioma Okwunodulu (Interim)

Head of Accommodation 
and Resettlement

Nicky Pooni

Head of Lettings and Quality 
Assurance

Janice Roach

Assistant Director of 
Housing Tenancy 

Management
Michael Lerpiniere

Head of Tenancy 
Management

VACANT

Head of Home Ownership 
and Leaseholder Services

VACANT

Sheltered & Extra Care 
Manager

Tracey Crowley

Estate Services Manager

Andrea Tidy

Principal Service Manager 
(Aids & Adaptations)

Rachael Farr

Head of Housing, Planning 
and Resources

Benjamin Tomlinson

Housing Income and 
Performance Manager

Ryan Miles

Housing Planning Manager
Klaudia Wiktorko

Assistant Service Manager 
– Housing, Policy & 

Performance
Ajay Sooklall

Director of Environmental 
Services

Wayne Stephenson

Assistant Director of 
Transport and Parking
Jefferson Nwokeoma

Head of Traffic & 
Capital Delivery

Aurang Zeb

Head of Transport, 
Planning and Road 

Safety
Robert Heslop

Head of Parking & 
Customer Engagement

Jacqueline Joseph

Programme & Strategy 
Manager

Alexandra Crush

Assistant Director of 
Environment Management

Melanie Fontinelle

Head of VFM

Wendy Cheesewright

Head of Leisure 

Tony Stephens (Interim)

Head of Parks Development 
and Green Infrastructure

Gaye Galvin

Head of Highways PFI

Sabeel Khan

Property Service Manager*

Jyoti Ramesh

Buildings Manager*

Michael Sweetzer

Regulatory Manager

Commercial Standards

Nishi Patel

Regulatory Manager

Food

Nizar Dhanji

Director of Regeneration and 
Economic Growth

Peter O’Brien

Assistant Director of 
Housing Development and 

Supply
Andrew Smith

Head of Housing Partnerships 
and Development

Pratima Sood

Head of Development and 
Housing Delivery
Sukhi Randhawa

Assets and Investment 
Planning Manager 

Herdeep Chaggar-Ashby

Programme Manager –
Corporate Property and Major 

Projects

Vernon Gibbons (Interim)

Assistant Director of 
Inward Investment & 

Local Economy
VACANT

Head of Economy 
Recovery & Regeneration

VACANT

Director of Planning and 
Buildings

Vincent Lacovara

Head of Development 
Management
Matthew Rees

Head of Spatial Planning 
Andrea Kitzberger-Smith

Head of Building Control
Steven Norton

Head of Strategic Planning

Hannah Haddad

Director of Asset Strategy
VACANT

Assistant Director of Asset 
Management and 

Investment
Fiona Leonard

Head of Asset Management
VACANT 

Programme Manager –
Healthy Homes

Rachael McKenzie (Interim)

Head of Property 
Compliance
Paul Perkins

Principal Surveyor 
Jesse Matthews

Programme Manager Delivery 
Adeola Oke (Interim)

* Buildings Manager and Property 
Service Manager to report to Director of 
Asset Strategy when post is filled



Finance and Resources Directorate
Finance & Resources

Executive Director

Jake Bacchus

Director of Law  & 
Governance

Rachel McKoy

Head of Electoral 
Services 

Kully Tumber

Head of Practice 
Management 

Phillip Barker

Head of Democratic 
Services 

Thomas Ribbits

Superintendent 
Registrar - Registration, 

Nationality & 
Cemeteries Manager    

Julie Gillies

Principal in-house 
Counsel                  

Angela Sharma

Principal in-house 
Counsel                

Natasha Jindal

Director of Finance

Robert Meldrum

Contract Relationship 
Manager 

Andrew Muckle 

Head of Finance 
Operations 

Paarthiban Siriranjan 

Head of Finance -
Pensions & Treasury 
Yvonne Thompson 

Head of Finance -
Companies, Charities 

& Tax 

Andrew Wood

Director of Finance 

Rupa Raghwani

Head of Strategic 
Finance – Service 

Finance                                    
Anna Hesed (*)

Head of Strategic 
Finance – Service 

Finance                                
Christine Holland (*)

Head of Finance -
Corporate Finance

Ben Lea

Head of Internal Audit
Mike Pinder

Director of Digital, IT 
and Resilience

Mark Lumley

Head of Digital 
Transformation

Andrew W. Connor 

Head of Digital 
Solutions

Barbera Munden

Head of Digital 
Strategy

Will Simpson

Head of Digital 
Services

Nicholas McCarthy

Head of Resilience 
and Contingency 

Planning
Timothy Arnold 

IT Commercial 
Manager

Jenny Bartlett 

* Currently reporting to Interim Post - Director Finance and Procurement Business Partnering (Dawn Calvert)



Director ICP Health & 
Social Care Integration

Martin Waddington

Director ICP Health & 
Social Care Integration

Martin Waddington

NWL Assistant Director 
Primary Care/Integration 

& Delivery
Mark Jarvis

Director of Public Health
Kelly O’Neill

Assistant Director Children 
Commissioning

Claire Smith

Head of Children's 
Commissioning

Navjit Dondi

Senior Manager Learning 
Disabilities & Long Term 

Conditions James Hearn

Senior Manager Mental 
Health Toni Camp

Senior Manager 
Preventative Services & 

Supported Housing Mark 
Blomfield

Director ICP Health & 
Social Care Integration

Martin Waddington

Senior Manager Older 
Persons

Nadine Percival

Senior Manger Supplier 
Performance & CH

Andrew Shirras


